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Who should attend?

Human Resources managers and senior professionals in
the function who seek to learn how to manage a human
resources function from an executive perspective.
Participants of this program will be required to submit
one or more projects on HR related topics which will be
covered during the program.

Objectives:
By the end of the program, participants will be able to:
* Define human resources and list its main functions and responsibilities.

= Align the HR function with organizational strategy.
*Introduce competency-based approaches to the main functions within an

HR department.
= Assess the effectiveness of the human resources function through the use
of an HR scorecard and relevant key performance indicators.

*Prepare for the management of a human resources function through the
submittal of one or more HR-management-related projects.
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